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ADDRESS BY AFRAA SECRETARY GENERAL 

 

 

Honorable Minister of Transport representing the Government of Tunisia, 

 

Mr. Chairperson of the African Union Commission,   

 

Mr. President of the African Development Bank, 

 

Mr.  Executive Secretary of ECA, 

 

Mr. Chairman of the Conference of African Ministers in Charge of 

Transport, 

 

Honorable Ministers,  

 

Mr. Commissioner of the African Union in charge of Energy, Infrastructure 

and Transport,  

 

Dear Chairmen and Chief Executive Officers of African Airlines,  

 

Dear invited guests, partners of the industry,  

 

Ladies and gentlemen,  

 

Dear Friends from the Media. 

 

It is my utmost pleasure to see the materialization of this great idea of 

President Alpha Omar Konare of bringing together the CEOs of African 

airlines in order to draw up a strategy to boost the development of air 

transport in Africa.  

 

The spontaneous commitment of President Donald KABERUKA, since his 

election at the helm of the ADB, to be actively involved in this strategic 

reflection on the industry and the participation of the new Executive 

Secretary of the Economic Commission for Africa, make this meeting a truly 

unprecedented historic event.   
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I thank the Government of Tunisia, President Ben Ali, and the honourable 

Minister for doing us a great honour by hosting this meeting in Tunis la 

Blanche, in this great African Nation whose exemplary and dynamic 

economy is based on the development of the service sector, capacity 

building, and human resources and the harnessing of the new information 

technologies.   

 

The African airlines and their continental organisation, AFRAA, are here 

full of faith and hope to listen to your views as you are major air services 

users, as well as political and economic policy makers, in order to take note 

of the vision of the African Union, of NEPAD and of ADB for the industry 

in order to take appropriate measures to correct all that needs to be 

corrected. They are also here to express their concerns and views to the 

Chairperson of the African Union Commission and to convey through him, 

to all the African states, their expectations in terms of reforms and political 

support.  

 

They are here to ensure that NEPAD, ADB as well as all the donors 

worldwide interested in the development of Africa give the necessary 

priority to the air transport sector which is essential to the economic 

development of the continent. They intend to take this opportunity to talk 

about their financial needs, so that the donors can figure out and find new 

mechanisms to support all their efforts to increase air services around the 

continent, take up the challenges of competition, restructure and embark on 

acquisitions, mergers and consolidations that are needed to ensure the 

prosperity and improvement of air services around the continent. This 

entails, among other things, a sustainable capacity building policy.  

 

We have been proposed four major themes to reflect on:  

 

- The regulatory framework of air transport in Africa  

- The development of an intra-African air services network 

- Africa’s response to globalization  

- The financial needs of the sector  

 

I wish to share with you on these issues some introductory remarks on which 

we can further elaborate later on. 

 

The African air transport is in deep crisis. Its place on the global scene keeps 

on declining. In 1932, EgyptAir was the 7
th
 airline to be created in the world. 
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75 years later, this airline, which is the second largest in Africa, lies 

somewhere in the rank, in the global classification in terms of turnover.  

 

The African market currently represents 4.5% of the global traffic. Out of 

this, foreign airlines operate more than 70% of the traffic and a small portion 

is left for Africans. 

 

It is obvious that the African sky is dominated by foreign carriers. On the 

map of Africa, from the Democratic Republic of Congo in central Africa to 

the border of Senegal (the latter not included) in West Africa, the long haul 

transport is mostly dominated by European carriers, especially in all the 

French-speaking countries.  

 

This domination is likely to increase with the review of bilateral  

air service agreements requested by the European Union seeking to replace 

the national designation clause with the community clause.  

 

There are currently only a dozen of airlines in Africa, which are worth this 

name. These include five in North Africa, two in East Africa, two in 

Southern Africa and one in West Africa.  

 

The global liberalisation that was precipitated on the market, without control 

and safeguards, a devastating impact on many African countries. The 

shipping companies which were established after our independences all 

experienced this same liberalisation process; as a result none of them has 

survived today, hence leaving the continent without any self-owned means 

of export and regional trade.  

 

The irreversible impact of globalisation of the airline industry is the demise 

of African structures such as Air Afrique, Ghana Airways, Nigeria Airways, 

Zambia Airways and Air Zaïre. The vacuum created by the demise of these 

airlines on the air transport map in Africa is such that it is very difficult to 

travel within the continent. This constitutes an obstacle to trade, economic 

integration and political unity of the continent. We definitely ought to 

correct such a state of affairs. To this end, the following solutions and 

actions are suggested:  
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1) The domestic continental market should be built, liberalised and 

controlled by carriers of the continent. The regulatory framework 

of this policy is the Yamoussoukro Decision whose effective 

implementation requires a great deal of pragmatism. At this stage, 

the African Union (AU) could assist in ensuring that all the 

countries where the traffic is substantial and/or where there are 

major airlines, implement fully the Yamoussoukro Decision. The 

others will follow sooner or later.  

 

2) There is need to put in place the organs provided for by the 

Decision. In the meantime, the dynamic airlines that have an 

expansion policy and are willing to increase their frequencies 

should be able to refer to the African Union through AFRAA to 

overcome any resistance to the increase of their air services 

towards the states that may be uncooperative.  

 

As prescribed by the Yamoussoukro Decision, Africa as a whole 

should de jure and de facto form a single air space. The African 

Union should lead the states to accept the implementation of this 

concept. It is also its responsibility to politically support all 

multinational airlines created with private business leaders such as 

the AIR CEMA project, which is left unattended, and the project 

initiated by Chairman Gervais Kofi Djondo, founder of Ecobank 

Group, whom Mr. Sipho Mseleku, Chairman of the Chambers of 

Commerce of SADC has joined to transform the project into a 

NEPAD realization. Even in the absence of a treaty, the African 

Union should urge the African states to grant these airlines all the 

necessary traffic rights and impose such airlines in the bilaterals 

with all third parties.  

 

3) As states are under pressure to renegotiate their bilateral air service 

agreements to allow for greater liberalisation at the global level, as 

requested for instance by the European Union, Africa should 

organise itself under the aegis of the African Union to negotiate as 

as a block like the United States, Russia and China did with the 

EU. While the African Union is taking measures to achieve this, 

the African states that are willing to individually accept the request 

for any bilateral agreements review should take into account the 

guidelines  and safeguards laid down by the Group of Experts set 

up by the AU to analyse this issue.  
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4) We are counting on the Group of the African Development Bank 

to lead the financial institutions to commit themselves effectively 

and more significantly to support strategic commercial firms such 

as our airlines, especially the private ones.  

 

We are going to submit a list of our short-term, mid-term and long-

term needs. The gist of the matter is to assist the major airlines that 

are already performing well to consolidate themselves and expand 

further, and to support the entire industry so that it can modernise 

itself by adopting modern management tools, new information 

technologies, appropriate fleet, and the use of risk management 

tools. 

 

The other current challenge is to find affordable financial 

instruments to support the private sector operators who are willing 

to establish airlines as a contribution to responding to the pressing 

need for reliable, economic and safe air services in some regions. 

 

As a matter of urgency, many airlines need financial support to 

migrate to electronic ticketing and to be audited in order to 

improve their safety standards under the IATA IOSA programme.  

The deadlines for both urgent needs are December 2007 and 

December 2008 respectively.  

 

The African Development Bank (ADB) should consider the idea of 

establishing a special development African airlines fund as well as 

the idea of setting up a leasing company whose role would be to 

solve, at a low cost, the issues of fleet shortage, by purchasing 

aircraft in bulk so as to benefit from economies of scale and by 

making airlines maximize aircraft utilisation through a time share 

programme. 

 

In this regard, we are ready to adhere to the credo of good 

governance, the use of risk management tools and to examine with 

ADB and its development partners any mechanism to reduce the 

African risk as its current high level drives our financial costs up. 

 

Honourable Minister, Mr. Chairperson, Mr. President, it is our duty 

to make this historical meeting the starting point of a genuine 
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Renaissance which will not only be beneficial to the African 

airlines but also will make the African Union (AU) and the African 

Development Bank (ADB) more credible. 

 

Thank you indeed for all you will do to support our industry and 

for your kind attention. 

  

 

 

 

 

 


